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Before you begin your assignment 

How to choose your organisation 
 
Your chosen organisation could be the one you work for, one for which you are acting as 
a consultant, or another organisation of your choice.  
 
You need to apply your learning to all of the tasks in this assignment. It is important, 
therefore, to choose an organisation that you are familiar with, and where there is 
sufficient scope for exploring one of the themes in the detail required. 
 

How to choose an appropriate theme 
 
The themes relate to marketing approaches which any organisation may follow. You 
should select a theme which fits with activities/plans that your chosen organisation has 
adopted, or could adopt. You need to select the theme you are most comfortable with, 
where you will be able to access relevant information to address the tasks.  
 
You will be required to justify why you have selected your theme in the organisation 
summary. 
 
Before settling on a final choice of theme, please go through all of the tasks and sub-tasks 
to make sure that you will be able to apply them to your chosen organisation, in terms of 
the information you have available to you. Time spent at this selection stage will be well 
invested. 
 
You will need to select ONE theme on which to base all tasks within the assignment.  
 
Finally, discuss your choice of theme and its suitability to your chosen organisation with 
your tutor, and maybe some of your study partners. It may also be advantageous to 
select a theme which helps to develop your personal skills and enhance your career 
development, where possible. 
 
Please ensure that you clearly identify your chosen theme on the front cover of 
your assignment and in your organisation summary. 
 

How to approach each sub-task 
 
It would be helpful to have access to the module specification when reading this section; 
it can be found on the MyCIM student portal: https://my.cim.co.uk/ 
  
This assignment is assessed against the learning outcomes for the module, which are 
found in the module specification and at the beginning of each task. Assessment criteria 
(AC) are listed under each sub-task; these represent the syllabus areas that are the focus 
of that sub-task.  
 
The last column of the syllabus in the module specification shows the indicative content, 
which is designed to demonstrate the scope of those assessment criteria, and therefore 
the areas of theory, knowledge and application that you may consider building into your 
assignment. 
 

Continued 

https://my.cim.co.uk/
https://my.cim.co.uk/
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It is acknowledged that variations in chosen organisations/themes could result in 
differences in the scope of indicative content being covered by your assignment. 
Therefore, you do not have to address all of the indicative content. You should select the 
content that is appropriate to your chosen organisation, theme and data.  
 
Note also that the indicative content is not an exhaustive or definitive list and can just as 
easily cover other aspects of both practice and theory, including those processes and 
procedures used by your chosen organisation. 
 

Good practice guidelines for assignment production 
 
The maximum word counts are intended to assist candidates in producing a professional 
business document of an appropriate length that can be used in the workplace. The 
assignment should be written in a professional tone and should only contain relevant 
material that directly contributes towards answering the task. 
 
The tasks will indicate any specific format requirements, and it is expected that 
assignments will be presented accordingly.  
 
Further information on format style, fonts requirements and guidance on word counts can 
be found in the Candidate Assignment Submission Guidelines located on the MyCIM 
student portal: https://my.cim.co.uk/ 

 
This assignment has been developed so that it can be applied to organisations of all sizes 
and sectors. Where candidates feel that applying the assignment to their organisation 
requires taking a creative approach to the concept and theoretical principles explored, this 
is acceptable following discussion with their tutor. Where this occurs, the approach taken 
and the reasons for that should be outlined within the organisation summary.  
 
It is good practice to acknowledge all sources/methodologies/applications using the 
Harvard referencing system. Details of how to reference can be found in the Harvard 
System of Referencing guide located on the MyCIM student portal: https://my.cim.co.uk/ 
 

 

 

 

 

 

 

 

 

 

 

https://my.cim.co.uk/
https://my.cim.co.uk/
https://my.cim.co.uk/
https://my.cim.co.uk/


Planning Campaigns (2111) – July 2022 

VERSION 1 – 26.11.21                                              Page 4 of 12 

Themes 

As a Marketing Executive, you have been asked by your manager to plan a campaign to 
deliver results for your organisation. 
 

Theme 1: Acquiring a new customer segment 
 
The ability to acquire a specific new customer segment is based on a clear understanding 
of the needs of potential customers and their expectations of the experience they will 
receive. Your manager has asked you to develop insights into how the needs of a specific 
new segment can be met to plan a campaign. 
 
In your assignment you will need to consider the behaviour of potential customers and 
the influences on their behaviour through analysis and preparation, to ensure your plan is 
able to reach this new segment. You should also propose measuring and monitoring 
processes that could be used to assess how those needs are being met, as well as the 
campaign success to influence future improvements. 
 

Theme 2: Retaining customers and building loyalty  
 
The ability to meet specific customers’ needs and retain their custom is critical for most 
organisations, with loyalty driving sustained profitability. Customer loyalty is earned 
through having a strong understanding of their needs, both theoretical and in context. 
Your manager has asked you to develop customer-centric insights into loyalty focusing on 
a specific segment, to improve retention and build customer loyalty through a campaign 
plan. 
 
In your assignment you will need to focus on one specific segment and consider the 
behaviour of these existing customers and the influences on their behaviour, through 
analysis and preparation, to ensure your plan is able to reach this one specific segment.  
 
You will then need to review their customer experience and how it could be enhanced. 
You should also propose measuring and monitoring processes that could be used to 
assess the campaign’s success and meet customers’ ongoing and evolving needs.   
 

Theme 3: Sustaining brand reputation  
 
Today’s consumers place significant value on brands, and their perception of brands is 
shaped by many complex individual and group influences, as well as their experience 
through the customer journey. Your manager has asked you to review the internal and 
external factors shaping customer perceptions and develop insights that focus on 
sustaining your organisation’s brand reputation (or sustaining the brand reputation of one 
of its products/services).     
 
In your assignment you will need to consider the behavioural factors influencing the 
current brand reputation and how these influence campaign planning. Through analysis 
and preparation, you will then need to consider ways in which the campaign addresses 
the needs of the customer to sustain the organisation’s brand reputation. You should also 
propose measuring and monitoring processes that could be used to evaluate longer term 
brand-building and campaign success. 
 

Continued 
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Theme 4: Changing user behaviour  
 
Society faces many issues around safety, health and sustainability, which may drive 
organisations to consider how customer behaviour could be changed to benefit 
individuals, communities or the natural environment. Your manager has asked you to 
identify a specific segment and focus on one such issue, through analysis and preparation, 
developing insights into customer behaviour and experiences that can help to influence 
the future behaviour of this segment and meet organisational needs.  
 
In your assignment you will need to consider the behavioural factors influencing your 
chosen segment, demonstrating a clear understanding of their specific needs, developing 
a campaign plan. You should also propose measuring and monitoring processes that could 
be used to assess changes in behaviour and campaign success. 
 

Key things to remember once you have made your choice of organisation and 
theme 

• Although this is a practitioner-based assignment, the use of key concepts and theories 
(Knowledge) to support your response is a key part of building your argument 
(Evaluation). Relevant theory should be used (Application), but where there are no 
‘preferred theories’ given within the indicative content, all are acceptable if they are 
relevant. 
 

• Knowledge, application and evaluation are Critical Success Factors for CIM 
assignments. Further detail on this is provided with the grade descriptors.  

 
• Please ensure that you are familiar with the grade descriptors contained within this 

assignment, as they provide details of what the examiner is expecting for each task.  
 

• Once you have chosen your theme, all tasks and sub-tasks must be applied to that 
theme. 

 
• All sub-tasks should be applied to your chosen organisation, unless otherwise stated. 

 
• Please note assignments can only be accepted for marking with a valid assessment 

booking. 
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Task 1 – Briefing paper 

 
 

Learning Outcomes covered in Task 1: 
 
LO1, LO2 
 
Please refer to the module specification for Learning Outcome details. 
 

 
 

Campaign Process 
 
In line with the theme you have selected for this assignment, you are required to carry 
out the following. 

 
(a) Provide a background to your chosen organisation, including: 

• organisation name   
• organisation information – to include type of organisation, size 

of organisation, range of products and services, customer base 
and main competitors  

• stakeholders – identify your organisation's key internal and 
external stakeholders, with a brief explanation prioritising key 
stakeholders relevant to the chosen theme  

• key customer segment – a clear description of the selected key 
customer segment  

• theme chosen and rationale for choice.  (5 marks) 
   

(b) Describe the benefits to your chosen organisation of taking a structured 
approach to campaign planning, outlining the roles of: 
 
• the components of a campaign plan 
• the creative brief 
• the role of external agencies in supporting campaigns.  

   
 AC1.1, AC1.2, AC1.3 (12 marks) 
   

(c) Analyse the internal and external factors that will influence the 
development of the campaign plan for the key customer segment.  

   
 AC2.1, AC2.2 (13 marks) 
   

(Total – 30 marks) 
   

(Organisation summary maximum page count – two sides of A4 paper) 
(Tasks 1 (b) to 1 (c) maximum word count – 1,250 words) 
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Task 2 – Campaign plan 

 
 

Learning Outcomes covered in Task 2: 
 
LO3, LO4  
 
Please refer to the module specification for Learning Outcome details. 
 

 
 

Planning Campaigns in Action 
 
In line with the theme and key customer segment you have selected for this assignment, 
you are required to carry out the following. 

 
(a) Describe the context for your campaign, detailing: 

 
• key issues arising from the analysis carried out in Task 1 (c)  
• objectives for the campaign 
• the key message strategy of the campaign. 

  
   
 AC3.1 (15 marks) 
   

(b) Based on the previous analysis undertaken in Task 1 (c), prepare a 
detailed campaign plan that includes: 
 
• all the media to be used, clearly detailing the integration of both 

online and offline tools 
• the resources required to deliver the campaign objectives 

• a detailed Gantt chart with timings of the campaign 
• how management and key internal stakeholders will be engaged in 

the plan delivery. 
 
The detail contained within your plan should clearly relate to the stated 
target segment and the campaign objectives as in Task 2 (a).  
 
Recommendations should be justified within the context of the 
campaign and the chosen theme.  

   
 AC3.2, AC3.3, AC4.1, AC4.2 (35 marks) 
   

 (Total – 50 marks) 
   

(Tasks 2 (a) to 2 (b) maximum word count – 2,500 words) 
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Task 3 – Report 

 
 

Learning Outcomes covered in Task 3: 
 
LO5, LO6  
 
Please refer to the module specification for Learning Outcome details. 
 

 
 

Campaign Success 
 
Building on your responses to Tasks 1 and 2, and in line with your selected theme, you 
are required to carry out the following. 

 
(a) Identify THREE metrics that will be used to monitor and evaluate the 

campaign activities, clearly outlining the benefits of the chosen 
methods and metrics in measuring the campaign detailed in Task 2 (b).  

   
 AC5.1, AC5.2, AC6.1 (12 marks) 
   

(b) Discuss how undertaking a post-campaign evaluation can influence 
future campaign development.   

   
 AC6.2 (8 marks) 
   

(Total – 20 marks) 
  

(Tasks 3 (a) to 3 (b) maximum word count – 1,000 words) 
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Critical Success Factors (CSF) - the balance between Knowledge, Application and Evaluation 

CIM assignments require an approach that reflects the balance of the critical success factors, which are briefly defined as: 
 
Knowledge – marketing theories, models and frameworks, ideas, concepts and principles 
Application – applying and relating marketing knowledge, models and frameworks to different scenarios and organisational settings 
Evaluation – an assessment of the effectiveness of a course of action or situation, by considering evidence, implications, limitations and/or alternatives. 
 
The table below shows the proportion of Knowledge, Application and Evaluation attributed to this level of study, and therefore the balance across the 
assignment brief. It also shows which sub-task and associated command word provides an opportunity for you to demonstrate them. A definition of each 
command word is located on the Qualification Specification for this level of study. 

 

TASKS 
LEVEL 4 KNOWLEDGE 

40% 
LEVEL 4 APPLICATION 

40% 
LEVEL 4 EVALUATION 

20% 

Task 1 

1 (a) Organisation summary 
 
1 (b) Describe (benefits) 
1 (c) Analyse (internal and external factors)  

1 (a) (key customer segment, chosen 
organisation and theme)  
1 (b) (chosen organisation and theme)  
1 (c) (key customer segment, chosen 
organisation and theme)  

 
 
 
1 (c) Analysis of internal and external factors  

Task 2 

2 (a) Describe (key issues, objectives, key 
message strategy) 
 
2 (b) Prepare and Recommend (elements of 
campaign plan)  

2 (a) (key customer segment, chosen 
organisation and theme 
2 (b) (key customer segment, chosen 
organisation and theme)   

 
2 (b) Recommend campaign plan 
2 (b) Justify recommendations 

Task 3 

3 (a) Identify (metrics) 
 
3 (b) Discuss (post-campaign evaluation)  

3 (a) (key customer segment, chosen 
organisation and theme) 
3 (b) (key customer segment, chosen 
organisation and theme) 

3 (a) Evaluation of methods and metrics 
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Grade Descriptor: 
Level 4 

Qualification/ 
Planning 

Campaigns 

Distinction (70+) 
This grade is given for work that meets at 
least 70% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Merit (60-69) 
This grade is given for work that meets at 
least 60% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Pass (50-59) 
This grade is given for work that meets at 
least 50% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Fail (0-49) 
This grade is given for work that does not 
meet enough of the assessment criteria to 

secure a pass. This may be due to: 

Theme 

Excellent application of theme across 
all task answers demonstrating strong 
insights 

Good application of theme across all 
task answers 

Adequate application of theme across 
all task answers 

Little or no application of theme in 
answers 

Task 1 
30% 

- provide a detailed background to the 
organisation, covering all headings and 
presenting an excellent level of detail on 
each point. 
 
- describe the benefits in detail, with 
excellent context to the organisation; 
provide a strong focus on the roles of each 
of the THREE bullet points in the task, and 
support the answer with relevant 
theory/concepts. 
 
- analyse in detail the influence of both the 
internal and external environments on the 
development of the campaign plan, in 
relation to the key customer segment and 
the selected theme; support the analysis 
with relevant evidence. 
 

- provide a clear background to the 
organisation, covering all headings and 
presenting some good detail on most points.  
 
 
- describe the benefits clearly, with good 
context to the organisation; provide a clear 
focus on the roles of each of the THREE 
bullet points in the task, and support the 
answer with relevant theory/concepts. 
 
 
- analyse the influence of both the internal 
and external environments on the 
development of the campaign plan, with 
some links to the key customer segment 
and the selected theme; support the 
analysis with evidence. 
 

- provide an adequate background to the 
organisation, covering most headings with 
some detail.  
 
 
- describe the benefits with adequate 
context to the organisation; provide a focus 
on the roles of the THREE bullet points in 
the task, but reference to relevant 
theory/concepts may be limited. 
 
 
- identify factors in the internal and external 
environments influencing the development 
of the campaign plan, but analysis is limited; 
provide some links to the key customer 
segment or the selected theme. 
 

- the background to the organisation being 
incomplete, or substantially lacking detail. 
 
 
- the description is lacking development of 
the THREE bullet points; the benefits 
lacking clarity or a focus on roles; no 
supporting theory/concept being provided. 
 
 
 
 
- identification of a limited range of factors 
in the internal and external environments 
influencing the development of the 
campaign plan, but analysis is 
absent/limited and links to the key customer 
segment and the selected theme are limited 
or absent. 
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Continued 

 

 
Grade Descriptor: 

Level 4 
Qualification/ 

Planning 
Campaigns 

Distinction (70+) 
This grade is given for work that meets at 
least 70% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Merit (60-69) 
This grade is given for work that meets at 
least 60% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Pass (50-59) 
This grade is given for work that meets at 
least 50% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Fail (0-49) 
This grade is given for work that does not 
meet enough of the assessment criteria to 

secure a pass. This may be due to: 

Theme 

Excellent application of theme across 
all task answers demonstrating strong 
insights 

Good application of theme across all 
task answers 

Adequate application of theme across 
all task answers 

Little or no application of theme in 
answers 

Task 2 
50% 

 

- describe in excellent detail the context for 
the campaign, covering all THREE bullet 
points in the task, that is: relevant key 
issues, clear objectives, and a detailed 
description of the key message strategy; 
strongly relate the description to both the 
key customer segment and the selected 
theme, and strongly support it with 
appropriate evidence, theory or concepts; 
show clear synergy linking the context 
elements within the task. 
 
- prepare a campaign plan that covers all 
FOUR bullet points of the task; provide 
media plans with an excellent level of detail, 
consider integration of both online and 
offline tools, identify resources required to 
deliver the campaign objective, prepare a 
detailed Gantt chart with timings of the 
campaign, and give full consideration to 
engaging management and key internal 
stakeholders in the plan delivery, relate the 
detail contained within the plan directly to 
the key target  segment and the campaign 
objectives; provide full justification for 
recommendations, within the context of the 
campaign and the selected theme. 
 

- describe in good detail the context for the 
campaign, covering all THREE bullet points 
in the task, that is: key issues, clear 
objectives, and a clear description of the 
key message strategy; the description is 
relevant to both the key customer segment 
and the selected theme, and support it to a 
degree with appropriate evidence, theory or 
concepts. 
 
 
 
- prepare a campaign plan that covers all 
FOUR  bullet points of the task; provide 
media plans with a good level of detail, 
consider integration of both online and 
offline tools, identify most resources 
required to deliver the campaign objectives, 
prepare a clear Gantt chart with timings of 
the campaign and give good consideration 
to engaging management and key internal 
stakeholders in the plan delivery; relate the 
detail contained within the plan clearly to 
the key target segment and the campaign 
objectives; provide good justification for 
recommendations within the context of the 
campaign and the selected theme. 

- describe in adequate detail the context for 
the campaign, covering the THREE bullet 
points in the task, that is: key issues, 
objectives, and a basic description of the 
key message strategy; provide some links in 
the description to the key customer 
segment or the selected theme. 
 
 
 
 
 
- prepare a campaign plan that covers most 
of the FOUR bullet points of the task; 
provide media plans with an adequate level 
of detail, possibly consider integration of 
both online and offline tools, identify some 
resources required to deliver the campaign 
objectives , prepare an adequate Gantt 
chart with timings of the campaign, and 
possibly consider some elements of 
engaging management  and key internal 
stakeholders in the plan delivery; relate the 
content of the plan to the key target  
segment and the campaign objectives; 
recommendations have adequate 
justification. 

- the THREE bullet points of the task not all 
being covered, and the description possibly 
lacking in detail or in clear links to the 
organisation, the key customer segment or 
the selected theme; key issues may be 
poorly identified, the objectives lacking in 
clarity, and the key message strategy 
limited or poorly contextualised. 
 
 
 
 
- the campaign plan prepared possibly 
having significant gaps, or lacking detail; the 
media tools to be used lacking detail, 
integration of online and offline tools lacking 
consideration, resources and the Gantt chart 
lacking detail, and limited consideration of 
engaging management and key internal 
stakeholders in the delivery of the plan; 
elements of the plan being poorly linked to 
the key target segment, campaign 
objectives and context and the selected 
theme. 
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Continued 

 

 
Grade Descriptor: 

Level 4 
Qualification/ 

Planning Campaigns 

Distinction (70+) 
This grade is given for work that meets at 
least 70% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Merit (60-69) 
This grade is given for work that meets at 
least 60% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Pass (50-59) 
This grade is given for work that meets at 
least 50% of the assessment criteria and 

demonstrates a candidate’s ability to: 

Fail (0-49) 
This grade is given for work that does not 
meet enough of the assessment criteria to 

secure a pass. This may be due to: 

Theme 
Excellent application of theme across 
all task answers demonstrating strong 
insights 

Good application of theme across all 
task answers 

Adequate application of theme across 
all task answers 

Little or no application of theme in 
answers 

Task 3 
20% 

- identify in excellent detail THREE metrics 
to be used to monitor and evaluate the 
campaign activities presented in Task 2; 
clearly highlight the benefits of this 
approach, with supporting theories or 
concepts and strong links to the selected 
theme. 
 
- discuss in detail how undertaking a post 
campaign evaluation can influence future 
campaign development, ensure the 
discussion is detailed, supported by 
appropriate evidence, theories or concepts, 
and strongly relevant to the organisational 
context. 
 

- identify in good detail THREE metrics to 
be used to monitor and evaluate the 
campaign activities presented in Task 2; 
highlight the benefits of this approach, with 
some supporting theory or concepts and 
some links to the selected theme. 
 
 
- discuss clearly how undertaking a post 
campaign evaluation can influence future 
campaign development ensure the 
discussion is clear, supported by evidence, 
theories or concepts, and relevant to the 
organisational context. 

- identify in adequate detail THREE metrics 
to be used to monitor and evaluate the 
campaign; provide adequate links to the 
campaign activities in Task 2; consider the 
benefits of this approach to a limited 
degree. 
 
 
- discuss to an adequate degree how 
undertaking a post campaign evaluation can 
influence future campaign development, 
provide an adequate range of supporting 
evidence, theories or concepts, and some 
context to the organisation. 

- metrics possibly being identified, but 
poorly linked to the monitoring and 
evaluation of the activities in Task 2; the 
benefits of this approach to the organisation 
being limited or absent. 
 
 
 
- limited or absent discussion of undertaking 
a post campaign evaluation can influence 
future campaign development,  

                    


